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 Individual Leadership Action Plan


Leadership Competency Addressed: Conflict and Negotiation
	The SKILLS
you will address
	The TASKS 
you will accomplish
	The ACTIONS 
you will take
	The RESULTS 
you will achieve
	The DEADLINE 
you will meet

	Become a better negotiator


	· Acquire and learn from a new resource on negotiation skills


	· Find and use a new resource on negotiation techniques 

· Have a discussion with colleagues about what I learned


	· Be aware of situations where negotiation could benefit the outcome

· Have a better handle on how I personally negotiate and where I need to improve


	 November 1 (find resource)

December 1, discussion with peer group regarding resources main points/

A-HA’s.

	
	· Practice my skills in negotiation 


	· Pay attention to my communication during conflicts (big and small) with co-workers

· Have discussion with a mentor about negotiating in public health


	· Negotiate a better salary/outcome/score on my next performance review or better price the next time I buy a car (

	November - January 

	
	· Give a mini-learning session on negotiation techniques with my colleagues
	· Create presentation on negotiation techniques 

· Plan learning activity for colleagues on negotiation techniques
	· Acknowledgement of a new skill learned by my supervisor, co-workers


	 February 1
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