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2007 WA Local Public Health Indicators

Indicator: First trimester prenatal care (2003-05)
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Decrease disparity in receiving 1st trimester prenatal
care between Medicaid and non-Medicaid women

Project Description



Identifying Social Determinants of 
Late Prenatal Care

Perceptions Actions/
Behaviors

Reality

Medicaid Client Flow Chart

Described prenatal care process



Test Assumptions with providers
Potential barriers to seeing Medicaid women in first trimester

Two Successful Strategies

Pregnancy Resource 
Guide (tool)

Patient Navigator
(system)

Rita the Resource Diva 
narrates the Pregnancy 

Resource Guide



Pregnancy Partners

 Part-time navigator started late 2009

 Works with providers, clinics, and Medicaid office

 Additional prenatal care providers taking 
fee-for-service Medicaid

 Assists women with referrals for other needed 
services – food & cash assistance, WIC, mental 
health, dental care, etc.

 Community funding support for navigator position

 Program monitoring and reporting

Accomplishments

 Described local barriers for women on Medicaid
 Developed Pregnancy Resource Guide

• Available in English and Spanish

 Established Patient Navigator
 Additional options for early prenatal care



Even more accomplishments…

 Maintained funding support from community
 Received March of Dimes grant to expand 

community navigators
 Selected as 2011 NACCHO Model Practice

Lessons Learned

Successes
 Regular meetings of internal, multi-

disciplinary team
 Community Stakeholder involvement
 Funding support from community
 AmeriCorps position
 Materials available in English and 

Spanish
 Visual aids to represent project

Challenges
 Community-level change takes time
 Challenging to narrow scope from larger 

project
 Understanding how partners want to be 

involved
 Grant deliverables differed from community 

needs
 2009 H1N1 response slowed project work
 Part time navigator
 AmeriCorps service limited to 10 months
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